
Inside Your Green Key  
Global ToolKit
The tools, templates, and checklists provided on this page are directly relevant  
to various questions within the Green Key Programs. Using these resources will  
assist you in creating a more robust culture of sustainability and may contribute  
to an increased Green Key Rating.

Checklists

	L Use the Green Key 
Departmental Checklists 
to assist with improving a 
department's environmental 
and operational performance. 
Review them with department 
staff and modify them as 
required to fit your property's 
specific requirements. The 
checklists should become part of 
your regular department review.

Employee  
Engagement

	L Employee engagement 
harnesses the efforts and 
energy of your staff to improve 
environmental performance 
and reduce costs through your 
sustainability program. They are 
your program ambassadors and 
are essential to the fostering of 
a 'green' culture throughout the 
property and beyond. The Green 
Key Employee Engagement 

Toolkit will assist you in creating 
a successful engagement 
program while also contributing 
to improved performance in the 
Green Key Programs.

Environmental Policy 

	L The environmental policy is 
the hotel's sustainable vision 
for the facility and outlines 
management's goals to improve 
and maintain the facility's 
environmental performance. 
It serves as a declaration of 
principles to be followed when 
dealing with environmental 
issues and helps guide and 
channel hotel planning and 
operations. The Environmental 
Policy is the most crucial 
component of your sustainable 
initiatives. It is the document 
that sets the direction for all 
your current and future activities 
and helps you to define what 
success should look like.

Letters to Suppliers

	L Communicating your facility's 
environmental goals and 
objectives to suppliers is one 
of the most cost-effective and 
powerful tools for bringing 
about positive change— for your 
bottom line and beyond. The 
Green Key Letter to Suppliers 
Toolkit outlines various 
elements for consideration 
and provides a sample letter 
that can be tailored to suit your 
property's specific requirements.

Measurement Tracker 

	L Green Key Global offers a variety 
of tools including an ROI and 
Carbon Calculators. There are 
also powerful spreadsheets you 
can utilize to track consumption. 
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Sustainability Action Plan

	L Besides having a policy in place, corresponding 
documentation and action plans which outline 
implementation strategies, approaches, and 
timelines (i.e. how policy objectives will be 
accomplished and by when) should be developed. 
These action plans should go beyond simply 
identifying planned activities; they should include 
achievement targets to gauge the initiative's 
effectiveness and success. The plans will also 
support requests for operational and capital 
budget expenditure.

Sustainability Clause for Hotel Contracts

	L Clients are increasingly demanding proof of a 
facility's commitment to sustainable practices,  
but facilities rarely demand the same commitment 
from their clients. The addition of a simple clause 
to your outgoing contracts has the potential 
to foster client awareness of your policies and 
facilitate client engagement.

The Hotel Carbon  
Measurement Initiative

	L The Hotel Carbon Measurement Initiative 
(HCMI) is a free and voluntary methodology which 
enables hotels to measure and report on the 
carbon footprint of a hotel stay, event or meeting 
in a consistent way.

Carbon Neutral Event Package

	L The Carbon Neutral Event Package is something 
you can purchase exclusively through Green Key 
Global. This tool mitigates the environmental 
impact of all of the event activities by measuring 
the carbon footprint of the event, and offsetting 
those emissions. 

Training Materials

	L Green Key Global offers a staff training  
overview in both written and video formats.  
This will help you onboard new staff or inform  
new management of the sustainability efforts  
of the property.

Guest Facing Material

	L Marketing your efforts is an important, often 
overlooked part of the process. Green Key Global 
offers many marketable materials including 
logos, a signature banner, an optional in-room ad 
promoting the hotels sustainability certification 
and what it means to be certified through Green 
Key, and physical materials that can be given to 
guests and a landing page specifically for guests 
on our website.

Sharepoint

	L Green Key Global offers a submission system 
where you can submit Case Studies, relevant 
articles about your property, updates, or social 
media pieces that can then be shared to our 
extensive database of industry leaders, journalists, 
and guests. 

Education

	L Green Key Global provides members with  
education in the form of white papers, detailed 
reporting and benchmarking, webinars from 
sustainability experts and scientists, plus useful 
statistics, and data to our members, helping 
them to be informed about the important part 
their business plays in this arena. There is also 
educational articles, webinars, and events on the 
Green Key Global website.

We look forward 
to connecting with 
you about how Green 
Key Global can help 
your business.
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