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Fairmont Le Chateau Montebello The Impact

Heritage Meets Sustainability with Eco-Rating Certification
30% reduction in food

The Background waste within one year

Fairmont Le Chateau Montebello, the world's largest log cabin and a heritage (cost down to CAD
landmark, has been an Eco-Rating Certified 4-key property since 2008. With $0.70/guest served)
19 buildings, a marina, a golf course, dining outlets, and event facilities, the 19% reduction in water
property balances luxury hospitality with environmental responsibility. consumption per
occupied room within
The Challenge 18 months
Operating a 95-year-old property came with major hurdles: 82 single-use plastics
e Aging infrastructure causing inefficiencies in heating, cooling, and water eliminated across
use rooms, F&B, and
e High water consumption (2,884 L per occupied room) events
e 83 types of single-use plastics in circulation Employee
¢ Limited staff engagement in sustainability initiatives engagement doubled
across sustainability
The leadership team sought a structured, credible framework to turn programs
ambition into measurable results. Stronger business
outcomes: Boosted
The Green Key Global Solution RFP wins and

Creen Key Global's Eco-Rating Certification gave Fairmont Le Chateau enhanced visibility on
Montebello the structure, credibility, and tools to act: OTAs
¢ Data-driven action: Introduced Al-powered food waste tracking (Orbisk)
and Accor’s GAIA tool for ESG reporting
e Staff engagement: Expanded the Sustainability Committee from 4 to 8
departments and named Sustainability Champions
¢ Operational upgrades: Energy audit, LED retrofits, leak detection, and
water conservation programs
¢ Biodiversity & community: Beehives, Monarch Watch garden, and
recycling initiatives supporting local communities

“True luxury is sustainable. Green Key certification gives
us legitimacy, momentum, and a framework that makes

iﬂé sustainability real for our guests, staff, and partners.”
E J Steve Chang, General Manager, Fairmont Le Chdteau Montebello
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