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Conflict of Interest Policy

This policy sets out how the Certification Body manages conflicts of interest and
safeguards impartiality in the delivery of the Green Key Global Eco-Rating
certification program for hotels and lodging facilities. The Certification Body shall
identify, analyse, document, eliminate or minimize, and monitor risks to impartiality
on an ongoing basis in accordance with ISO/IEC 17065.

1. Purpose and Scope

This policy applies to all personnel, committee members, contractors, auditors,
technical reviewers, decision-makers, and any other persons acting on behalf of the
Certification Bodly. It covers all activities related to application review, evaluation,
audit, technical review, certification decision-making, surveillance, recertification,
complaints, and appeals.

2. Policy Statement

e The Certification Body shall act impartially and shall not allow commercial,
financial, or other pressures to compromise certification activities.

« Certification activities shall be structured and managed so that persons
involved are free from actual, potential, or perceived conflicts of interest.

e The Certification Body shall maintain a mechanism to safeguard impartiality
and to provide input on policies, risks to impartiality, and matters affecting
confidence in certification.

3. Prohibited Activities

1. Personnel involved in certification shall not provide consulting, advisory,
design, development, implementation, or other assistance services to
applicants or certified clients in relation to the Green Key Global Eco-Rating
requirements or how to obtain, maintain, or improve certification.

2. Personnel involved in certification shall not participate in sales or marketing
activities that could influence, or appear to influence, certification outcomes.

3. No person shall evaluate, audit, technically review, or make a certification
decision on work in which they were directly involved, including their own
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audit, their own evaluation activities, or any prior advisory, consulting, design,
or implementation work.

4. The Certification Body shall not certify any hotel, program, service, or activity
that it has designed, developed, managed, or provided consultancy for.

5. The Certification Body shall not imply that certification would be simpler,
faster, or more likely if a specific consultant, auditor, or service provider is used.

4, External Auditors and Outsourced Resources

Where external auditors or technical experts are used, the Certification Body shall
ensure they are competent, impartial, and demonstrably independent of the client
and the certification activities for that client. External auditors and contractors shall
not be assigned where they have provided consulting, advisory, design,
development, implementation, internal audit, or other related services to the client
that could create a conflict of interest. They shall sign confidentiality and conflict of
interest declarations before being assigned work. The Certification Body remains
responsible for outsourced activities and shall ensure that outsourced personnel do
not make the final certification decision.

5. Disclosure and Management of Conflicts

1. All personnel and contractors shall disclose any actual, potential, or perceived
conflict of interest upon engagement, annually thereafter, and whenever
circumstances change.

2. Examples of conflicts include financial interests, ownership, employment
relationships, family or close personal relationships, prior consulting, or any
other relationship that could affect impartiality.

3. Disclosed conflicts shall be reviewed by management or a designated
impartiality function, and appropriate actions shall be taken, including
reassignment, restriction of duties, increased oversight, or recusal.

4. Where a conflict cannot be effectively eliminated or minimized, the individual
shall not participate in the relevant certification activity.

6. Independence of Certification Decisions

Certification decisions shall be made by competent person(s) or committee(s) that
were not involved in conducting the audit or evaluation of the same client. Decision-
makers shall have access to sufficient information to make an informed decision and
shall be free from undue influence.

7. Records, Monitoring, and Review
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The Certification Body shall maintain records of conflict of interest declarations,
impartiality risk assessments, actions taken, and relevant reviews. This policy shall be
communicated to all relevant personnel and reviewed periodically, and whenever
changes occur that could affect impartiality or compliance with ISO/IEC 17065.
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