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From Waste to Worth: A Hotel's
Journey from Certification to

Circular Economy Impact
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About the Property: Renaissance Indianapolis North Hotel

The Renaissance Indianapolis North Hotel is a premium Marriott-branded
property located in Carmel, Indiana, offering 266 guest rooms and over
12,000 square feet of modern meeting space.

Positioned as a lifestyle destination, the hotel is known for blending
upscale accommodations with hyper-local experiences. As a pillar in the
local hospitality market, it consistently strives to deliver exceptional service
while embedding sustainability into its guest experience.

About the Management Group: Pyramid Global Hospitality

Pyramid Global Hospitality is a leading international hotel and resort
Mmanagement company operating over 240 properties globally, with 161
managed in the United States.

The organization is committed to driving operational excellence while
delivering high-impact, sustainable, and community outcomes. Pyramid
empowers properties to align their business strategies with long-term
sustainability goals through innovation, partnerships, and performance
tracking. As a result, 22% properties in the U.S. have already engaged with
the Green Key Eco-Rating program, while many others are joining
regularly.



https://www.marriott.com/en-us/hotels/indbr-renaissance-indianapolis-north-hotel/overview/
https://www.pyramidglobal.com/
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As sustainability took center stage across the hospitality industry, the
Renaissance Indianapolis North team sought meaningful ways to reduce
their environmental footprint without compromising the guest experience.

Despite its high standards of service and culinary excellence, the
Renaissance Indianapolis North team identified significant volumes of
banquet and restaurant food waste as an area needing attention.

Like many full-service properties, they sought a solution that would reduce
landfill waste, enhance community engagement, and create new
opportunities to reinforce their brand identity, all without increasing
operational burden.
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The Opportunity:

During the Green Key Global Eco-Rating Certification process, the hotel
conducted a sustainability audit, which revealed the need to formalize
waste management and explore opportunities to integrate sustainability
into guest-facing experiences. The team also recognized an opportunity to
build a locally rooted brand story through food and beverage (F&B)
innovation.

The Outcomes:

1.) Food Waste Composting Partnership: As a direct result of the Green
Key audit, the hotel partnered with a local composting company to collect
and process post-consumer and banquet food waste. In just 5.5 months,
the hotel diverted 1,585 pounds of food waste from landfill, averaging 288
pounds per month. Approximately 40% of this is converted into compost
and repurposed for use on local Indiana farms, closing the loop between
hospitality and agriculture.

2.) Circular Bourbon Program: The hotel collaborated with West Fork
Whiskey, a local distillery that sources all its corn from Indiana farms.
Together, they created a private label bourbon, exclusive to the hotel. The
custom-designed bottle features imagery of Indiana farms, a sustainability
badge, and storytelling that celebrates their commitment to circular
economy principles.

3.) Signature Sustainable Cocktail: The culinary team crafted a bespoke
cocktail featuring charred Indiana corn soaked in local honey, blended with
their custom bourbon and garnished with locally sourced cherries. The



https://www.westforkwhiskey.com/
https://www.westforkwhiskey.com/
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cocktail is sold for $16 and has become a signature experience, with 100
cocktails sold monthly, enhancing both F&B revenue and guest
engagement.

“Green Key Global’s
certification process gave
us clarity. Composting
wasn't on our radar until
the audit helped us see the
opportunity and now, it's
part of our identity”

Michael Balcom, General Manager,
Renaissance Indianapolis North
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These initiatives brought the hotel's sustainability strategy to life in
measurable, high-impact ways connecting operations, guest experience,
and environmental stewardship under one circular model. In just 5.5
months, the results were clear:

« 1,585 Ibs (0.2tons) of food waste diverted from landfill

e ~634 Ibs of compost produced (40% yield) and used by local farms

« $1,600/month in new revenue from sustainable cocktails

« 10 bottles/month of private-label local bourbon used in branded
beverage experiences

Together, these efforts add up to meaningful environmental impact*:

o Equivalent to planting 10 trees

Offsetting 1,572 miles driven by an average passenger vehicle
Saving 71 gallons of gasoline

Preventing the burning of 700 pounds of coal

Generating enough energy to charge over 77,000 smartphones

And all of this was achieved in just 5.5 months. These numbers
demonstrate how small operational shifts can yield significant

environmental and financial returns when approached with creativity and
commitment.

*Source: RE317 (https:/re317.com/aboutus/)



https://re317.com/aboutus/
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“We didn’t want to stop at waste reduction. By
tying sustainability into a guest-facing F&B
story, we're helping guests taste our values,

literally.”
Klas Takkel, Director of Commercial Operations,
Pyramid Global Hospitality

KEY TAKEAWAYS

e Sustainability initiatives can deliver measurable environmental and
financial ROI

e Sustainability initiatives can lead directly to new revenue streams,
improved guest engagement, and positive environmental impact

e Circular economy models can be implemented at the property level
through local partnerships

 Composting food waste is a practical, measurable step that supports
the local agricultural economy

e Certifications like Green Key Global provide not just a framework, but a
springboard for innovation
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Whether you're a management group, an independent hotelier, or part of
a hotel green team, here’s how you can make a difference

e Begin with a sustainability certification or audit to uncover hidden

operational opportunities
e Seek out local businesses to create shared value across your supply

chain
e Engage guests with creative, localized stories that reflect your brand

and your values

Green Key Global is proud to support Renaissance Indianapolis North and
Pyramid Global Hospitality in turning sustainability into strategy and
strategy into circular impact.




